NORTH RIVER SCHOOL DISTRICT NO. 200

Special Board Meeting Agenda

July 26, 2022

5:00 PM

In the classroom across from the front office

FLAG SALUTE

CALL THE MEETING TO ORDER: Due to tech issues Chairman Koehn called the meeting at 5:12 PM. Board members present Chairman Debbie Koehn, Vice-Chair Lorenzo Churape, Directors Josh Greiner, Jim Banas, and Dan Brown. Others present Business Manager Casandra Doll.
VISITORS: Zoom
CONSIDERATION OF THE AGENDA: Under New Business switch letter (B) Jamie Peterson to (A) and letter (A) will switch to New Emp. Contracts. Also, add letter (C) Library update.
NEW BUSINESS: 
A. JAMIE PETERSON’S RESIGNATION LETTER-Jamie sent out a resignation letter 7/13/22 wanting to end employment on 8/3/22. This letter was read by each Board Director. Director Greiner motioned to accept her resignation and Vice-Chair Churape seconded the motion. The motion passed unanimously. The Directors thanked Jamie for her years with the district. 
B. NEW EMPLOYEE CONTRACTS-HILLARY FOGERTY AND RICK WINTERS, JR
Hillary Fogerty was hired as a counselor/MTSS (Multi-Tiered Support System-is required in all WA State districts). Hillary is fully qualified with proper certifications and has a Ph.D. and is highly recommended. She will also be the Elementary Specialist and teach two classes. Her salary is correct for her pay scale. Her contract will be a provisional contract for 1 year. Director Greiner motioned to accept Hillary’s contract and Chairman Koehn seconded the motion. The motion passed unanimously.

Rick Winters was hired as Superintendent/Principal. Chairman Koehn had shared the proposed contract with all Directors for revisions/comments. The contract was also sent to the school attorney and was returned with her suggestions. Mr. Winters did ask the Directors if he could approve moving expenses up to $2500 and or tuition for WA St Superintendent classes. The approximate total for tuition is $14,832. Chairman Koehn suggested they split the cost because they have paid for Superintendent certifications in the past and feel it benefits both parties. Director Brown suggested paying 100% of moving expenses and $7000 in tuition. Vice-Chair reminded the Directors that they had decided that there will be an addendum to the contract stating that the tuition will not be paid all up front and will be paid after each class is completed. The tuition will also need to be paid back by Mr. Winters if he does not stay with the district for 3 years. Director Brown motioned to agree to pay ½ of tuition and moving expenses up to $2500. Director Banas corrected the motion and stated that each item has to be voted on separately when money is involved. Director Brown motioned to pay moving expenses not to exceed $2500 and Director Banas seconded the motion. Roll call vote was done and all Directors responded with I (5-yes 0-no) The motion passed unanimously. The second vote has conditions for paying ½ of the tuition. Director Koehn asked that they add an addendum to the contract stating that after the first year if they are happy with Superintendent’s performance they would continue paying ½ tuition and extend the Superintendent’s contract and offer a three-year contract. They would have the school attorney look the addendum over to be sure the proper language is used. Vice-chair Churape motioned to accept the addendum and Director Greiner seconded the motion. The motion passed unanimously. 
Superintendent Candidate Rick Winters joined the meeting by zoom to discuss contract details. Chairman Koehn informed Mr. Winters of the changes to the contract that they recently added in the addendum. Mr. Winters agreed with everything that had been previously done on the contract and had nothing to add. Chairman Koehn asked if there was a motion to hire Rick Winters as 2022/23 Superintendent/Principal. Director Banas motioned to accept and hire Rick Winters and Director Greiner seconded the motion. A roll call vote was done 5-0: J. Banas-I, L. Churape-I, J. Greiner-I, D. Brown-I, and D. Koehn-I. 
EXECUTIVE SESSION: TO DISCUSS AND REVIEW PERSONNEL ISSUES. 
The board went into session at 5:45 PM and returned at 5:50 PM. The board returned at 5:50 PM and no action was taken. 
DIRECTOR'S REPORT: REVIEW BOARD POLICY, SECTION 1000. JULY REVIEW 
Chairman Koehn said that they were supposed to go over Board Policy, Section 1000 in July to be sure everything was up to date. 

Director Banas would like these changes to the following policies: 
Policy 1005 first paragraph omit the word Equality.

Policy 1400 be updated from 5:00 PM to 5:30 PM for meeting time and will be held on the 3rd Monday for the monthly board meeting. 

Policy 1400 7th page - Public Commentary. He would like to be sure public commentary is offered on all larger topics. 
Policy 1630-Superintendent to have two reviews a year. Director Banas wanted to be sure that was updated. He had an older policy. 

All Board policies will be updated with correct dates etc. Chairman Koehn and Business Manager Casandra Doll will work together on this.
Director Banas wanted to be sure that all Board Directors have had the necessary training that is required in the first 90 days. Vice-Chair Churape mentioned that there is online resources at the Office of Attorney General Services and is currently being updated. He could not remember the name of the site and will send the link to Chairman Koehn. 

Director Banas motioned to change the Board Policy section 1000 and Director Greiner seconded the motion. The motion passed unanimously.
PUBLIC COMMENTARY: None
ADJOURNMENT: Director Banas motioned to adjourn the meeting at 5:10 PM and Vice-Chair Churape seconded the motion. The motion passed unanimously.
