NORTH RIVER SCHOOL DISTRICT NO. 200

Regular Board Meeting Minutes
November 15, 2021
5:30 PM

IN THE LIBRARY
FLAG SALUTE

I. CALL THE MEETING TO ORDER: 
Chairman Banas called the meeting to order at 5:31 PM. Board members present: Chairman Jim Banas; Vice Chairman Bob Sholes; and Director Julie Miles. Others Present: Superindentent Pam Pratt. Student Representatives: Jesse Doll and Marshall Lawson. Director Debbie Koehn was excused.
II. VISITORS: 
New elected board members- Lorenzo Churpe and Dan Brown. North River Teacher Kari Beyer. No zoom due to phones and internet being out since 9:03 AM.
III. CONSIDERATION OF THE AGENDA: 
The following items were changed or added to the agenda.
 Superindentent Pratt has a minor data entry correction. She will change the word Agenda to Minutes. 
Chairman Banas has tabled Old Business: (A) Resolution #159-09-21 until the next month’s meeting. 
Chairman Sholes would like some considersations about PTA under Director’s Report. 
Board Members agree that there needs to be a revision to the Maintenance/Transportation/Project Manager’s Contract to say Joe will be compensated at time and half if he works excessive hours doing work outside of his usual work load. Example driving bus for a game.
IV. MINUTES: October 18, 2021, Regular Board Meeting Minutes.                    Chairman Sholes motioned to approve the September 20, 2021 Regular Board Meeting Minutes . Director Miles seconds the motion. The motion carried unanimously.  
V. PUBLIC COMMENTARY:

There was no Public Commentary.
VI. ASB REPORT: Student Jesse Doll let the board members know that they don’t have an update and that the students were deciding on what activity they wanted to do. They are debating on a dance or talent show. The students would like the board to help with any ideas.
VII. SUPERINTENDENT’S REPORT:

(A) Financial: $251,754.00
(B) PJ Ford-Slack Representative from McPherson & Jacobson, LLC—Search for a Superintendent/Principal process:
Superindentent Pratt introduced PJ Ford-Slack. PJ spoke of her background and excitement and plans to bring in a new Superintendent to North River. She thanked the board for requesting her assistance. Chairman Banas elected Superintendent Pratt to be the point of contact. Chairman Banas also explained his definition of a community and how everyone functions together. Superintendent Pratt expressed that the emphasis should be on a principal. A principal interacts and works with students, teachers, parents and the community. A superintendent does more administrative work and has less interaction with others. Chairman Banas agreed. He sent a letter to Tom Jacobson that generalized what the school wanted. PJ decided to come back in December to meet with Superindentent Pratt. Chairman Banas thanked PJ for attending the meeting. He also expressed that he wanted to be involved with all future appointments with PJ and asked the board members if they had any objections. No one objected.
VIII. DIRECTOR’S REPORT(S): 
Chairman Sholes suggested the school should have a PTA group that will meet       once a month to bring everyone together. Superintendent Pratt stated that there is a parent group, and its been in place since she started years ago. She suggested they become apart of the plan at future board meetings. Chairman Banas has reservations over the parent group being called a PTA because of the association’s rules and regulations. Possibly the group can be a PTO group. Chairman Banas would like to discuss this at the next Town Hall meeting in January. 
IX. OLD BUSINESS:

(A)  Resolution #159-09-21 Concerning equality or equity concepts in North River School curriculum and state mandated training for the board and staff. It was tabled until next month’s meeting.
(B)  Joe Fuquay’s Admended Contract -Superindentent Pratt and Kari Beyer will make the appropriate correction on the contract. Chairman Sholes motioned to approve the admended contract. Chairman Banas seconds the motion. The motion carried unanimously.
(C)  One, Three, Five and Ten Years Goals for school repairs

(Please be specific. Is it measurable? Is it achievable?  Is it Realistic? Time-bound? and Financials?) 

· Water system upgrade

· Cottage garage roof repair

· Plumbing replace/repair GS, HS, Locker rooms

· Fire detection and alarm

· CO detectors for gas leaks

· Upgrade soccer field
Chairman Soles expressed concern with the school repairs and how the school would pay for them. Because it is not known how much each repair will cost, it is hard to put them in order of importance. The sewer system is the top priority, not included on this list but the previous list. It needs to be done this year. Superindentent Pratt and Joe Fuquay will be working with Apollo to apply for the 4.3 million dollar grant. The grant is currently closed, but they will apply ASAP. If the school is selected this year, the sewer would be the first to be repaired. If the school is not chosen this year for the grant, the school may be selected next year.  Superindentent Pratt stated that the school qualifies for the grant and in the meantime, she will have Joe work on the cost of the repairs and let the board know. 

The board has agreed on the following repairs in order of importance.

· Sewer system

· Water system upgrade

· Plumbing replace/repair GS, HS, Locker rooms

· Fire detection and alarm

· CO detectors for gas leaks

· Soccer field

Chairman Banas would like to involve the teachers & staff in future improvments for years to come.

X. NEW BUSINESS:

(A)  Head Basketball Coaching Contract for Co-ed High School—Sean Pierson
Chairman Sholes motioned to approve the contract. Joy seconds the motion. The motioned carries unanimously.

(B)  Head Jr High Basketball Coaching Contract—Blake Beyer
Chairman Banas motioned to approve contract. Chairman Sholes seconds the motion. The motion carried unanimously.

(C)  Letter of resignation—Samantha Sechechter
Superindentent Pratt read Samantha’s resignation letter. Chairman Banas motioned to accept her resignation on 11/4/21. Chairman Sholes seconds the motion. The motion carried unanimously.

(D)  New Hire—Casandra Cook-Doll, Assistant Business Manager/Business Manager
Superindentent Pratt explained why the school needed to hire an Assistant
Business Manager/Business Manager. Currently, Superindentent Pratt also holds the Business Manager position. She felt it was essential to train and mentor the new hire until her retirement on June 30, 2021. The new hire would transition into the Business Manager position on July 1, 2021. Two applicants that applied for the job and the hiring committee selected Casandra Cook-Doll as the best candidate. Superindentent Pratt wanted everyone to know that Casandra is her daughter in law and she did not take part in the interview and was not on the hiring committee. She wanted to be transparent and to follow protocol. Chaiman Banas motioned to approve new hire. Vice-Chairman Sholes seconds the motion.
XI. TRAVEL:

No Travel
XII. PUBLIC COMMENTARY: 
Kari  Beyer, a teacher at North River School, gave updates on two extracurricular activities: Knowledge Bowl and Future Problem Solving (FPS).

On November 22, 2021 North River students had their first Knowledge Bowl meet in Ocosta. This year there are two teams for a total of 10 kids. In previous years, the Knowledge Bowl was hosted at the Ocosta College for free. However, because of the vaccine mandate and the college wanting students to produce vaccination status, the Ocosta Superindentent, Heather Sweet, agreed to host the bowl for the students in this region with a few restrictions. If the students make it to regionals in February, ESD will host, and state will be held in the Tri-Cities area, possibly Pasco, at the end of March. 

Future Problem Solving (FPS) had their first meet in October. The results were mixed. Some of the students did better than previously, while others did worse. Kari believes the students will improve over time. For some students, this had been their first meet in a few years. In January, the state qualifiers will happen. Their community service project proposals are due at the end of the week. North River has two high students participating. They have to choose their community project within their school, community, or the greater community of the state or nation. We have one student focusing on the school level, and the other student is focusing on the state level. They submit their proposal, then they try to enact their service project. The students are graded on their presentation on how it went. The projects are presented at the end of February, and students will learn if they make it to the international level in April. If a student is chosen on the international level, they will go to Boston for a week in June and present their project to a panel of judges. Superindentent Pratt had a question on what qualifies as being community service and suggested maybe the student could clean the cemetery. Kari stated that the student would identify a need within their community, and the student would come up with solutions to complete the project. Kari will update the board every month on how the students are doing. Chairman Banas mentioned that the school has the North River Community Scholarship and asked Superindentent Pratt to copy the scholarship. It will be addressed at a later time. Chairman Sholes would like the board to help the students if needed. 
Chairman Banas asked if the student school board reps received a copy of the board packets. Chairman Sholes and Superindentent Pratt discussed that the students being apart of the board meeting is excellent and gives them a voice.
XIII. VOUCHERS:
Chairman Sholes had a question about the CTALLAC $2500.00 voucher. Superindentent Pratt stated that this was for the mandatory covid test kits the students-athelets have to do before games. Because vendors are getting hard to find, the Covid test kits were purchased for the whole school year. There will be another charge next month. The kits are paid for through the ESSR Grant. We received 250 and they were $10 a test. 
Chairman Banas motioned to approve the vouchers. Chairman Sholes seconds the motion. The motion carried unanimously.
XIV. EXECUTIVE SESSION:
There was no Executive Session.
XV. ADJOURNMENT:
Chairman Banas motioned to adjourn. Director Miles seconds the motion at 6:38 PM. The motion carried unanimously.
Mission Statement:  Prepared for Life. Every Student Matters. Every Moment Counts.

